Morgan County Soil and Water Conservation District

January17, 2024~ MINUTES of Regular Monthly Meeting

§ 180 S. Main Street, Martinsville, Indiana 46151
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Doug Peine called the meeting to order at 6:33 pm. A quorum was confirmed, and introductions were made.

Attendance

Supervisors and Associates — Doug Peine, (Chairman), Douglas Johnstone (vice-chairman), Pat Clark,
(secretary), Debra Carter, Stan Diamond, Tom Carter, and Roy McGuffey.

Staff, partners, and guest attendees: Lisa MacPhee, David Mow, Billy Pigg (ISDA), Michele Jones (Purdue),
and Ben Sheldon.

Agenda Approval

Debbie Carter moved that we approve the meeting agenda and Stan Diamond seconded the motion. A vote was
taken and the motion passed, unanimously.

MCSWCD & Partner Reports

USDA/NRCS-Tony Branam-Written report on current conservation efforts in Morgan County that were worthy of
praise was sent in this week to assist the board in selecting award recipients for the Annual Meeting.

ISDA- Billy Pigg, ISDA tech team, spoke about the CREP program and let us know that Puthum County will be
the administrator of the program for the Eel Watershed. The Upper White River Watershed will remain the same.
The Mississippi River Basin Soil Sampling project is wrapped up for the year, but if we have a producer that really
needs some sampling, reach out to him and he will try to take care of it.

Purdue Extension-Michele Jones-Beef Basics class starts the first week of February. She currently has about 18
people enrolled. Participants need 5 or less years of experience to participate in the program. The Women in Ag
conference will also be in February and will be held at Ft. Wayne Convention Center. Young Women in Ag will be a
component to the conference this year. On January 27", Michele is hosting a retreat for Master Gardeners to do
the True Colors personality typing. She will also be hosting a Get Growing Workshop soon. There will be a
beginning farmer program for those who may have just purchased a farm or would like to. Again, there will be a
maximum of 5 years of experience as a requirement to participate in the program.

Office Report-Lisa MacPhee-Written report, see attached.

MC NIPP- David Mow-Written report, see attached.

Consent Agenda

Debra Carter made a motion to approve the consent agenda, including amended minutes of the December SWCD
Board meeting, financial reports for the months of December, and payment of invoices over $300, which included
payments to Mastercard Services, David Mow (invoices # 2023-020 and 2023-021), Soil Health Restore Program
Reimbursement for Matt Bixler, and a Local Conservation Grant payment for Cover Crops to Chad Dow. Doug
Johnstone seconded the motion. A vote was taken, and the motion passed unanimously to approve the items on
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the consent agenda.

Old Business

Stan Diamond gave the board an update on the activity pertaining to the IPL/AES Coal Ash Pond Closures. The
board members that attended the Legislative Breakfast at the Statehouse during the IASWCD conference
discussed, briefly, with Senator Rod Bray, the recent events pertaining to the ash pond closures. He has asked for a
follow-up meeting to discuss, more in depth, some of the proceedings that are expected to happen soon. Doug
Peine had printed some of the maps off the IDEM online file cabinet (searchable by the public) that were provided to
map out the ponds and the board could easily see the increase in the area that will now need to be excavated due
to the additional borings that were requested. There is a considerably larger amount of ash that will need to be
removed from the water table, per EPA guidelines, from the ponds being closed. Stan is concerned that during the
process of moving the ash from one area to another and dewatering to put a cohesive soil liner in, there will be a
much larger amount of contaminants released into the groundwater that is currently being pulled into the plant and
used for processing, and then released into the White River. The discharge water is now required to be tested, but
Stan is concerned that the testing should be done frequently during those processes and that IDEM should have a
plan in place in the situation that those contaminants are found at dangerous levels to prevent irreversible damage
to the river and the ecosystems connected with it. Other board members were also concerned with the groundwater
supplies that were downstream of the ponds, utilized by Morgan County Rural Water Utilities and the fact that there
are several other acres of ash, likely in the groundwater level also, that IPL is not yet required to “close” per EPA
guidelines due to their age. Stan agreed to talk to the MCRW utility and see if they are doing any testing for the
contaminants. He and Doug Peine, and Lisa MacPhee will set up a meeting with Senator Rod Bray to walk him
through our concerns.

New Business

Stan Diamond moved that the Morgan County Soil and Water Conservation District approve the slate presented for
conservation awards at the 2024 Annual Meeting. The slate was as follows: River Friendly Farmer Award for Judi
Garrison and David and Amy Hopkins, Morgan County Conservationist of the Year, Keith Wagoner, Conservation
Farm of the Year, David Mow, and Friend of Conservation, Central Indiana Land Trust, Inc. These award winners
would receive plaques. The board would also like to invite Martinsville FFA and Indiana Agricultural and Technical
School to serve food and assist with clean up after the meeting is over with to receive a $200 donation per chapter.
Doug Johnstone seconded the motion, and a vote was taken. Motion passed unanimously. Stan asked if we could
create a map to display at the Annual Meeting that would show where our award winners are located in the county.
The board has had a little over a month to review the current District policies and amended Credit Card {Policy trhat
Lisa presented. After discussion was heard, Stan Diamond moved that we adopt the new Credit Card Policy to
replace the old one and approve all other policies as they are. Debra Carter seconded the motion, and a vote was
taken. Motion passed unanimously.

Discussion was heard concerning providing the speaker for our Annual Meeting with an honorarium. She requested
that a donation be made to the Sam Shine Foundation. Doug Johnstone moved to provide Cassi Hauswald with a
$100 honorarium for her travel expense and a $350 donation to the Sam Shine Foundation to help support the work
that they are doing to compensate her for her time. Stan Diamond seconded the motion, and a vote was taken.
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Motion passed unanimously.

o Lisa presented a few different options for Annual Meeting Caterers. She is still waiting to hear back from Heavenly
Helpings at this time. Doug Johnstone moved to allocate $1000 to pay the caterer for the Annual Meeting meal and
to let Lisa choose the caterer once she gets all estimates in. Debra Carter seconded the motion, and a vote was
taken. The motion passed unanimously.

o In the past several years, Lisa has been able to collect sponsorships to help cover the expense of a meal at the
Annual Meeting. Pat Clark moved that the District, again, seek sponsorships for the meal and offer tickets to the
meal based upon a donation basis at the door. This would require a RSVP ahead of time for a headcount to give to
the caterer. Doug Johnstone seconded the motion, and a vote was taken. Motion passed unanimously.

¢ Doug Johnstone moved that the District appropriate $200 to spend on items for Door Prizes for the Annual Meeting.
Stan Diamond seconded the motion. A vote was taken, and the motion passed unanimously. Lisa will also seek out
door prizes from Agriculture Retailers in the area.

e Lisa was selected to represent this IDEA region in the Career Development Program for staff members. Debra
Carter moved to approve Lisa’s attendance at the program and Doug Johnstone seconded the motion. A vote was
taken, and it passed unanimously.

e Doug Johnstone moved that the District allocate $350 for 4-H awards and trips that are conservation and
environment related. Stan Diamond seconded the motion. A vote was taken, and it passed unanimously.

e The Local Conservation Grant application, submitted by Ann Lankford, was discussed. Mrs. Lankford was
previously approved for a Local Conservation Grant to install a pollinator habitat that did not get successfully
installed. She, however, had already put almost $1000 into seed and contractor expenses. Without a successful
planting, the board asked her to resubmit an application for the current year and continue working on the project.
Doug Johnstone moved that the District approve the current application and, if successful in installation this year,
include the initial expenses of the project in the total expenses reimbursed. Debra Carter seconded the motion, and
a vote was taken. Motion passed unanimously.

e Lisa presented the Board with a flyer for a small farms workshop that is designed for Veterans to attend. Debra
Carter moved that the board sponsor up to 10 participants interested in attending by paying for their registrations.
Pat Clark seconded the motion, and a vote was taken. Motion passed unanimously.

Debra Carter moved to adjourn the meeting. Doug Johnstone adjourned the meeting at 8:49 pm.
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